[TonnoxeHne «Npen»:
BapMaHTbl UCMNOJIb30BaHWUA

MpunoxeHune «YnpasneHne nageaMmm» rnpegHasHadyeHo a5 cbopa naen CoOTpyaHUKOB C Lefbio
MoBbILLeHNA 3PHPEKTUBHOCTU NMPOLLECCOB N CUCTEM.

MpunoxxeHne «YnpasseHue npeaMmu» (KpayacopcuHr, bup>xa naen, 6aHk ngen, MHHoBaLuw,
paunpensioXKeHuns, paLoHaan3aTopckmne npensioxxeHuns) byaet nonesHo B cnefyowmx ciyyasx:

MpocTon n yoobHbI MHCTPYMeHT cbopa naen (NpeasoXXeHnn) COTPyaAHNKOB Ha pa3Hble
TeMbl;

KpayacopcuHr, 6aHk ngen, bup>xa nnen;

Mounck gedeKkToB B Npoueccax (B COOTBETCTBUN C BepeXKIMBbIM MPON3BOACTBOM);
[MoBbleHVe 3P PEKTUBHOCTU NPOEKTOB N CUCTEM.

DKOHOMMYECKUI 3hpeKT (B rof) OT BHEAPEHUS NMPeaioKeHNn No COKPaLLEHWUIO
NMPOUN3BOACTBEHHbIX 3aTPAT (MO OTKPbITbIM UCTOYHUKAM):

e Canon-84 mnH.gonn. CLUA;
e Audi-26 mnH.ponn.CLUA;
e HJIMK-7,5 mnH.nonn.CLUA.

Ba>kHO He TOJIbKO coOMpaTb uaeu, Ho U BHeapPATb ux!
DYHKLHNOHANIbHbIE BO3MOXXHOCTH
COop un GaHK npen

e MNogaya npoen. Cnctema cbopa npennoXeHnim NpocTas, UHTYUTUBHO MOHATHAS.
Bo3moxxHoCTb nobasneHuns gannos. iMeeTcsa ynpoLlleHHbIN hopMaT nogayn naen.

e BO3MOXXHOCTb OrpaHnymMBaThb AOCTYMbl K NOEAM.

o KOHKYpCbl naen. Bo3aMOXXHOCTb opraHn3oBaTb cOOp naen B paMmkax KoOHKypca naen.

e Cnctema ckopuHra. boicTpas oueHKa 3(pPeKTUBHOCTU npedsiaraemMblx naen (Het
HeobXoAMMOCTUN AYyMaTb O CIOXKHbIX METOANKAX OLEHKN 3(PHEeKTUBHOCTU naen).
BO3MOXXHOCTb BHeApPEeHUSs COOCTBEHHbIX KPUTEPUEB OLEHKU NAEN.

e baHK naen: NOJIHOTEKCTOBLIM NOUCK Mo Ba3e; pasznnyHble punbTPaLUK naen;
nobasneHue B n3bpaHHoe.

CornacoBaHue u yTBep>XaeHue



e [MbKaga cucTtema corsnacoBaHus n yteepxxaeHus. NMogongeT anda nobon opraHmsaunm n
noboro Tuna cornacoBaHun.

e BO3MOXXHOCTb CO34aBaTh Jtobble MapLLpyThl COrlacoBaHmsa (KoMbMHaLmn
nocnenoBaTesIbHOrO U NapasaiieNlbHOro CoraacoBaHms), yTBeEpXXAEHNEe KonnermaabHbIMn
opraHamu.

e ApXnBMpPOBaHNE UOEN.

O6cyxnpeHue, reiMucpmKaumua M oueHkKa uaen

e Obcy)xneHue naen.

e JTanku (nnn naTmnbannbHasa cMcTeMa OLUEHKU naen).

e Cncrtema yBeaoMEHUN.

e Moaynb renMmmnmnKaLm B BUae Mara3mHa nogapkos. Bo3MOXXHOCTb MOTUBMPOBAThL
YYaCTHUKOB 3a BbIMNOJIHAEMbIE AENCTBUSA B MPUIIOXKEHUN. Moaylb MOJHOCTbIO
HacTpanBaeTCs: Ha3BaHue, 6annbl 3a AeNCTBUSA, Nogapkn. Cuctema y4éTta Bblaayn
MnoaapKoB.

BHepnpeHue upen

e CBsA3Ka naemn c 3agad4amum Bawwero butpunkc24. Kaxxgasa nges TpaHchopmMmpyeTcs B O4HY
NN HECKOJIbKO 3a4a4y C OTBETCTBEHHbIMU U CPOKAMU - YTBEPXKAEHHbIE Naen He
OCTaHYTCA He BHeApeHHbIMN.

e [10 Mepe BbINOJIHEHUSA 3ala4 MEHAeTCd CTaTyC uaeun, Bce CTaTyChbl 3a4a4 OTparkaroTCsd B
cTaTycax ngew.

Idpyrue BO3MOXXHOCTH

e BceBO3MOXXHaa CTaHAapTHasa OTYETHOCTb.

Fnybokasa nHtTerpaumsa ¢ butpukc24, Bknoyas COTPYAHMKOB, 3a4a4N.

HeT orpaHun4yeHni no KOAMYeCcTBy COTPYAHUKOB.

e HagéxHas apxuTekTypa, MObunbHasi BEPCUSA, COBPEMEHHbLIN CTEK TEXHOJIOTUNA.
Mononep>xka 365/24/7.

LOCTYynHO Ha cnefyoLwwmnx a3blkax: PYCCKUN, aHIM IMNCKNIA, Bb€THAaMCKUI, NCMaHCKUNA,
NTaNbAHCKUA, HEMELKUIA, NONIbCKUIA, MOPTYranabCKUN, TypeuKnin, hpaHLy3CKUN.
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